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        reetings all

After much preparation, 
collaboration and excitement, the 
Presidential Summit on GBVF 2 
has finally arrived! On 1-2 
November, government, civil 
society, academia, the faith sector 
and business are gathering 
together at the Summit under the 
theme of ‘Accountability, 
Acceleration and Amplification 
Now!’
 
The road to the Summit has 
involved District Activations, 
Provincial Summits, Pillar 
Dialogues, CSO and Faith 
Sector Webinars and Twitter 
Spaces. KwaZulu-Natal held its 
Provincial Summit on 28 October 
where a working document and 
resolutions were adopted for the 
province to take forward to the 
Presidential Summit. 

Despite the partnership in the 
activations and development of the 
draft report and resolutions, civil 
society was not given the podium. 
In the spirit of moving forward, civil 
society will be taking the lead on 

the report back session after the 
Presidential Summit.
 
It is our hope and our commitment 
that we move from talk to action 
and become more accountable to 
each other and survivors, and that 
we collaborate more effectively with 
each other across all sectors. We 
have listened to voices at 
grassroots level, and we will now 
allow ourselves to be led by those 
voices.

Yours in solidarity

Cookie Edwards, KZN Network on 
Violence Against Women 

Gil Harper, Asante Gender Action

Daniela Gennrich, We Will Speak 
Out South Africa
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KZN Gender Vibes is coordinated by the KZN Network on Violence Against Women and We Will 
Speak Out South Africa with support from Gender Links and the Canadian Government. 
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bi-monthly. We would like to thank 
Megan Wakefield from Pressure Point 
for the design and layout. We also 
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           hen someone raises their 
voice at me, I hear buzzing in my 
ears to shut their words out. This is 
a coping technique I adopted to get 
through many years of abuse – to 
shut out the vitriol, the non-sensical 
accusations, the gaslighting, the 
hatred towards me. When someone 
tries to convince me of something 
they want me to do, I sometimes 
stare blankly and fight the paranoia 
that I am being manipulated by a 
force I cannot control. When 
someone drops something next to 
me, I often startle and flashback 
to the episodes of dishes being 
thrown at me, my cell phone 
being smashed against the wall, 
the doors being ripped off their 
hinges. In the oddest of moments, 
sometimes with triggers I cannot 
put my finger on, I am right back 
there being hit, being pulled by my 
hair, running down the road terrified 
in the middle of the night in my 
pyjamas. Often when I see 
pregnant women, I am afraid, 
remembering the fear I had for my 
unborn child when I was too bulky 
to run and hide.

The physical scars have healed 
but the emotional scars are always 
there, ready to be ripped open and 
ooze at any stage. The few times I 
tried to access justice, I was 
overwhelmed and gave up. The 
decade or so of abuse will be with 
me for my lifetime. I chose to slowly 
put my life back at my own pace 
and on my own terms. The road 
has been long, but I journey on. 
There is no easy way to overcome 
what I have experienced. Years of 
therapy. Survivor groups. Working 
with other women in abusive 
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relationships. Lifeskills courses. 
Personal development 
programmes. Journalling. Writing 
dark poetry. All this has helped. But 
the pain is still there and the 
memories still locked in my head.

Like many other survivors, I have 
thrown myself into work to end 
GBVF. My personal experience has 
fuelled my political, 
professional and volunteer path. 
Working in solidarity with other 
survivors, whether they tell their 
stories or not, gives me a sense of 
being able to contribute to ending 
GBVF so that other women may 
be saved from the torture I went 
through. Working with colleagues 
and associates gives me courage 
that we can change policy and 
implementation in our country to 

respond to and prevent GBVF. 
Working with young men provides 
ways for me to talk into their lives 
so they develop positive 
masculinity. Working with 
ex-offenders and perpetrators is 
something I tried but it is too much 
for me to cope with.

Does someone ever become whole 
again after being torn apart in so 
many different ways? All I can say 
is that I have stopped running from 
the pain, and I deal with it when it 
comes back. I don’t let it haunt me 
like it used to. I channel my energy 
into both healing myself and trying 
to make our country a place where 
no woman should go through what 
I have been through. Solidarity to 
all those out there who are on this 
very same journey.

 

By Gil Harper
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          hile there is much focus on 
the need to dismantle toxic 
masculinities in South Africa and 
develop alternative, positive and 
transformative masculinities, it 
is seldom that men speak out by 
deeply and humbly reflecting on 
their lived experience. 

Acclaimed author, journalist and 
columnist Bhekisisa Mncube is one 
such man who tells his story 
publicly from media articles to 
speeches to being part of safe 
space dialogues.

His story is that from abused to 
abuser to GBV activist. He shares 
his experience being brought up in 
a broken home with an 
abusive and neglectful father, how 
he watched helplessly as his 
mother was abused. His brother 
repeatedly sexually assaulted him 
in the bed they were forced to 
share in their tiny house.  As he 
grew up, he turned to alcohol and 
drugs, became a delinquent, and 
lived on the streets for some years. 
Explaining his role as an abuser he 
tells of how he and his schoolboy 
friends kidnapped their girlfriends 
‘just for fun’ at a party and how 
he regretted raping his very first 
girlfriend. He was well known on 
the streets and felt he could take 
any woman he wanted.  In another 
incident, Bhekisiswa only stopped 
beating a girlfriend because he 
panicked when she started 
bleeding. One day, when he had 
hit rock-bottom, he had a dream 
which brought him face-to-face with 
the reality that he had become the 
man he hated the most– his own 
father. At that point, he returned to 

W

complete his studies and withdrew 
into himself in an attempt to rebuild 
himself.

His story of change was painful. He 
dealt with major depression and 
the torment of having participated 
in gender-based violence – both as 
victim and perpetrator. He vowed to 
break the generational curse that 
had destroyed many lives – it had 
pulled his sister also into a cycle of 
abuse, almost destroyed his own 
life and left his brother in denial of 
his mental health disorder. 

Going public, Bhekisisa has taken 
responsibility for his actions: 

“My adult view is that women 
have suffered enough; now 
the titanic battle to defeat the 
scourge of violence against 
women and girls is on every man 
and boy.

I have committed myself to tell 
my shameful story to ignite 

an honest conversation about 
men’s role – both as survivors 
and perpetrators – in rebuilding 
our broken social fabric. It truly 
is in our hands.”

Owning his story and trying to 
influence social change has been 
costly: Most of his male friends and 
associates distanced themselves 
from him after his book was first 
published. When he shared in the 
We Will Speak Out-hosted forum 
in December last year, he was met 
in part with suspicion and rage by 
some of the women present. But he 
believes strongly that his 
purpose in life is “now to use 
writing as a form of healing as a 
volunteer in the fight to end 
violence against women and 
girls.”’

1

  Bhekisisa Mncube. The Love Diary of a Zulu Boy. July 2018. Penguin Random House South Africa.1
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Road to the Summit: What does accountability mean 
for the faith sector?

      his was the stern warning from 
Hindu faith teachings shared by Ms 
Ela Gandhi, Trustee of the Mahatma 
Gandhi Trust, at a challenging online 
conversation that grappled with the 
question: What does accountability 
mean for the faith sector? 

This took place this month as part of 
the run-up to the upcoming second 
Summit on GBVF which will focus on 
achievements and challenges in the 
first two years of the National Strategic 
Plan on GBVF, and will plan concrete 
ways forward for all sectors. 

Fashioned as a ‘talk show’, the 
speaker and panellists responded to 
questions from the facilitator and 
participants that focused on: 
• WHY be accountable?
• To WHOM?
• For WHAT?
• And HOW?

As a backdrop to the panel 
conversation, we were fortunate to 
hear Tamara Braam, Senior 
Gender-Based Violence Specialist in 
the Office of the President of South 
Africa, offer a clear overview of the 
road to the NSP and beyond. Our 
esteemed panellists were: Ela Gandhi, 

Trustee of Gandhi Development Trust 
and Co-President of global Religions 
for Peace; Nompilo Gcwensa, 
Chairperson of Phephisa Survivor’s 
Network and WWSOSA ManCom 
member; Suraya Bibi Bhyat-Khan, 
National Convenor, SAWID Peace 
Commission; and Bishop Malusi 
Mpumlwana, General Secretary, South 
African Council of Churches; Bishop, 
Ethiopian Episcopal Church
Ms Braam spoke frankly: 

“To end GBV, faith leaders need to 
ensure their voices are heard for 
advocacy and working towards 
solutions, but also for examining 
themselves as leaders and 
structures so they don’t 
inadvertently hide or normalise 
GBV.” 

In his input, Bishop Mpumlwana 
emphasised that:

“Churches are a microcosm of 
society so if we transform the 
church, we transform society.”

Further, he boldly asserted that: 

“To bring change, the faith sector 
must work with faith institutions 

which are often part of the toxicity. 
Faith cannot be isolated from what 
is happening in community and 
society generally. In the context 
of GBV, we don’t want to find our-
selves in a position where we are 
challenged for our own hypocrisy 
and violation of human rights.”

Ms Gandhi echoed this: 

“As faith leaders, we cannot look at 
GBV in isolation from violence, 
poverty and unemployment. This 
setting is a fertile ground in which 
GBV grows. Context matters.”
It was recognised that faith leaders 
are role models and are looked up to 
as authoritative voices. This means 
they have a responsibility to model 
new ways of being, loving, parenting. 
Ms Bhyat-Khan challenged the 
conference:

 “We need to ask ourselves: As 
people of faith, how is our work 
survivor-informed?” 

WWSOSA claims to be 
survivor-centred in its approach, with 
survivors represented on its 
Management Committee to guide this. 
This challenge was a reminder to ask 

T

“We are all equal. As soon as some of us are set up as 
superior, some sort of violence will occur.”

 

Tamara Braam, 
Senior Gender-Based 
Violence Specialist in 
the Office of the 
President of South 
Africa

Survivor Perspective: 
Nompilo Gcwensa, 
Chairperson, Phephisa 
Survivors Network, KZN, 
and Rapid Response Team 
Leader, Umlazi
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ourselves: What does 
‘survivor-informed’ mean, in practice? 
Ms Nompilo Gcwensa, the survivor 
representative on the panel, explained 
that:

“We need to ensure our places of 
worship are safe spaces that are 
inclusive. A church is a place of 
restoration and creating a safe 
space is more than just providing a 
room – it is in how we carry s
urvivors and the language we use 
as well as the tone of voice.”

From the discussion with the 70 
participants (though loadshedding 
affected attendance), a strong theme 
emerged on the need for faith leaders 
to be accountable to themselves and 
God first. Ms Gandhi put it this way: 

“As faith leaders and people of 
faith, we need to be accountable to 
ourselves first – to our conscience 
and our belief systems. Then only 
can we be accountable to each 
other and create accountable 
structures. 

“If we are truly accountable, we 

need to promote certain values in 
society: responsibility as our 
neighbour’s keeper, equality, and 
compassion and human dignity. 
Then our nation can change.”

Bishop Mpulwana urged the faith 
sector to focus on all the pillars of the 
National Strategic Plan on GBVF: 

“When we talk of the faith sector’s 
accountability to¬ ending GBV, we 
must also take action on prevention 
which results in changed behaviour 
as this is also where accountability 
lies.” 

This is the third in a series of faith 
sector conversations about 
gender-based violence, the National 
Strategic Plan on GBVF, the upcoming 
National Summit, and most important 
of all - what our God, the God of Many 
Names, requires of us now and as we 
move into an increasingly violent and 
uncertain future. 

Please contact 
communication@wwsosa.org.za or 
coordinator@wwsosa.org.za if you 
would like to engage further. 

Hindu Perspective: 
Ela Ghandi, Trustee, 
Gandhi Development Trust, 
Co-President of Religions 
for Peace International

Muslim Perspective: 
Suraya Bibi Bhyat 
Khan, Community Activist, 
National Convenor, SAWID 
Peace Commission

Christian Perspective: 
Bishop Malusi 
Mpumlwana, General 
Secretary, South African 
Council of Churches; 
Bishop, Ethiopian 
Episcopal Church
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Road to the Summit: KZN Provincial Summit

         round South Africa in the build 
up to the Presidential Summit on 
GBVF 2 on 1-2 November 2022, 
Provincial Summits were convened by 
Premiers to hear the voices of 
organised stakeholders and to agree 
on resolutions to present to the 
national platform.

KwaZulu-Natal took a more inclusive 
approach, electing to hold district 
activations which took place in 8 of 
the 11 districts to inform the Provincial 
Summit. A joint effort between civil 
society and the Premier’s Office, these 
activations included representation by 
various sectors, including 70% civil 
society, and resulted in a working 
document to guide both the province 
and the national deliberations. 

While the report and resolutions were 
adopted, a glaring omission was 
the lack of the civil society voice on 
the podium. True, survivors openly 
and vulnerably told their stories to 
humanise the statistics and facts 
presented. We salute them for this 
and what we have learnt from them. 
But, although civil society was on the 
programme, the representative was 
not given a chance to speak, even 
though civil society has always been 
a strong partner in provincial work on 
gender-based violence and femicide 
and community-based CSOs are the 
real foot-soldiers whose work directly 
impacts on the struggle to end GBVF. 
Nevertheless, it was good that a lot of 
time was given to hearing the voices 
of CSO participants, and that these 
will be included in the revised report 
for the National Summit.

The following resolutions for the 
province were adopted by the 
meeting:

• Accelerate implementation   
 of well-functioning Rapid 

A  Response Teams coordinated  
 from the Premier’s Office at   
 provincial level, mayor’s office  
 at local level and war rooms at  
 ward level
• Restrict the sale of alcohol
• Amend legislation in respect of  
 liquor shops/ taverns / bottle   
 stores as well  as the 
 sale of alcohol in the vicinity   
 of schools, churches    
 and creches;     
 compliance with regular trading  
 hours should be enforced
• Ensure the availability of   
 access to individuals proficient  
 in sign language at    
 service points as well 
 as availability of sign language
 in the curriculum taught in   
 schools
• Availability of facilities for all   
 forms of disability
• Policies and protocols for the  
 prevention of discrimination   
 and secondary victimisation
• Embed gender neutrality into   
 all key practices, norms and   
 standards [although this term 
 needs to be interrogated from  
 a feminist perspective before   
 implementation]
• Legislation changes to enforce  
 availability of financial support,  

 skills development, and 
 procurement opportunities for  
 women
• GCIS to lead the    
 communication of correct 
 information in all official 
 languages and on all platforms 
 that are used and can reach   
 more people
• Department of Higher 
 Education to allocate more   
 funding towards research on   
 GBVF

The following resolutions were 
adopted to be taken forward to the 
Presidential Summit: 

• Debates in Parliament on   
 issues of GBVF should not be  
 on political lines
• Legalisation of sex work
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• Protection of vulnerable groups  
 through legislation and en  
 forcement thereof
• No parole available to GBVF   
 offenders
• Long-term sentences proposed  
 for GBVF offenders
• Shelters should be available in
  all wards; DSD should be 
 supported by the private sector
• Education curriculum should 
 cater for and nurture needed   
 skills
• Information on GBVF to be  
 made available in local 
 languages, be age-appropriate 
 and on platforms accessible by 
 diverse individuals and groups

Of importance is that a great deal of 
time was spent listening to 
participants, whose views will feed 
into the working document as well as 
further engagement with the Office of 
the Premier.

A huge concern from participants was 
that of funding. Where has the 
government spending gone and what 
are the outcomes of this? It was raised 
that there is no planned approach 
to resourcing GBV work across the 
province. Funding allocations to civil 
society are seemingly not transparent. 
This makes the work unsustainable. 
For instance, KZN piloted the Rapid 
Response Teams at local level which 
have since become a model for the 
rest of the country. The donor funding 
cycle is almost up so what does this 
mean – will these essential community 
teams now fold? The province needs 
a sustainable body that is 
multi-sectoral and has clear criteria.

The importance of taking the lead 
from survivors was highlighted as 
essential for ensuring that the work of 
responding to and preventing GBVF in 
the province actually meets the lived 
needs of those most directly affected. 
The call also came from participants to 

move out of binary understandings of 
gender and that this is critical also in 
the terminology of reporting. GBVF will 
never be fully addressed if only some 
survivors’ needs are catered for.  A 
more intentional focus on children was 
raised as a serious gap, given that 
many abusers were once victims of or 
witnesses to abuse themselves.

A faith sector representative 
acknowledged the need for the faith 
sector to transform from the 
patriarchal norms that enable GBV. 
Participants agreed that as activists 
who are also members of their 
religious institutions, it is important to 
work together more intentionally to 
advocate for religious institutions to 
become safe, inclusive and free from 
violence. 

The failure of the justice system was 
highlighted with many examples of 
SAPS inefficiency, dragging court 
proceedings and the secondary 
victimisation that occurs when trying 
to report and access justice through 
SAPS and the court system. Medical 
forensic specialists should be those 
dealing with DNA so as to combat 
DNA backlogs, corruption and 
bungles. Department of Social 
Development inefficiency was also 
raised and the devastating effect this 
has, in particular on children. 

It was suggested that GBVF structures 
need to be set up at all levels, linked 
to the Rapid Response Teams at local 
level, with clear systems, monitoring 
and accountability.

While the report and resolutions were 
adopted, it is noted that this is a 
starting point for provincial-wide 
collaboration and solution-seeking and 
that the report is a working document.

To avoid another situation where the 
next gathering in the province is 
dominated by speakers from the 
Premier’s Office, civil society will 
organise the next formal meeting 
which will be the reportback from the 
Presidential Summit. Interestingly, 
civil society had proactively begun the 
process of planning this before the 
Provincial Summit.

KZN has some of the highest GBVF 
stats in numbers and atrocities in 
South Africa. We can only turn this 
around if there is collaboration, 
coordination and trust between all the 
stakeholders. Civil society remains 
committed to working with 
government, even if we have to 
continually push the agreed 51% civil 
society approach. And we will. For 
the sake of moving forward to making 
our province a safe place for women, 
children and marginalised groups.
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 Red cards to abusers

          tavern in Umlazi is giving ‘red 
cards’ to men who abuse women 
on its premises. The local RRT has 
been working with the tavern owner 
since they began community 
activations and door-to-door 
campaigns for the Prevention in 
Action Violence-free Zone project.

The tavern owner has taken a firm 
stand and will not allow men who 
commit acts of GBV to return to 
the tavern – ever! Since doing so, 
there has been a marked decrease 
in violence in general as well as 
around the tavern. Nompilo says 
that women feel much safer now to 
frequent the tavern. A dialogue 
session was held in the tavern 
during women’s month with the 
women RRT members, and women 
in the community were invited. The 
tavern is fast becoming a place of 
safety in the area. 

The tavern will soon be painted in 
the branded colours of the 
project, placing stickers on doors 
and windows. There are many 
other buildings already in the area 
as residents and local 
businesses protect themselves, 
their loved ones and the 
community.

A

Against Women and WWSOSA has been running a pilot programme in GBVF hot spots over the 
last few years that focuses on establishing Rapid Response Teams (RRTs) – in fact, these were 
the first in the country and have been modelled – and in setting up Prevention In Action 
Violence-free Zones. This programme has involved stakeholder buy-in, community mobilisation 
and door-to-door campaigns, as well as specific targeted interventions. We spoke to Nompilo 
Gcwensa, the RRT leader in Umlazi, who shared some insight into what her team has been 
doing in the last months.

The message: this is a 
violence-free zone and we will take 
action to prevent GVBF right here 
and right now. 
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Why open up?

       ven if I wanted to believe 
things could be better and even if I 
wanted to change, how can I? 

What must I do when I live in a 
home with violence and I must still 
go back to that home after school? 

Why must I talk to you about my 
problems and feelings because the 
last time I talked to someone my 
parents hit me?

How do I figure out what is a nor-
mal when there is violence at home 
and at school?

I have lost a parent and now I need 
money, so if I don’t get it somehow, 
what is going to happen to me?

Why must I try to ‘behave’ because 
if I do, I become a target?

These are the questions that are 
coming from both high school youth 
and now, surprisingly, primary 
school children, says Nompilo. 

E Within the project area, the levels 
of violence have become so 
normalised that even having these 
conversations is an achievement of 
sorts. The use of drugs and 
physical abuse in the schools 
Nompilo has been working with is 
something these youth and 
children navigate on a daily basis. 
And in most cases, they are 
mirroring what they see at home. 

“There is a high level of anger – 
these young people and children 
are angry. Some of them are not 
even ashamed of taking drugs, 
stealing, abusing other learners, 
and bullying. They are unable to 
see that there is a problem with 
their behaviour.

“It is very difficult to reach out. 
Some of the youth and children 
are very wary as when they have 
tried to open up, they have been 
punished in various ways, either at 
home of by their peers.”

The impact of Covid-19 has been 
particularly difficult for some of 
these youth and children who have 
lost parents and income, and at a 
young age, are now facing a future 
that not even adults are still able to 
comprehend.

For those who have hope or are 
willing to think about trying to 
change, they see the only way as 
moving to another school or 
another area. Nompilo says she 
has been told that to avoid being 
a “target” it is “better to join the 
team”. For many, they have no 
sense of belonging at home or at 
school.

For Nompilo and the RRT 
members, these conversations 
are a way in. It is important for the 
youth and children to learn to trust 
her and the team. Any 
interventions towards creating 
violence-free school zones requires 
an approach that does not threaten 
the learners in any way – as most 
of the times, their lives are under 
threat. There are no easy answers 
or solutions to offer these youth 
and children but the team is 
committed to working in a holistic 
way to bring some hope, some 
calm and some stability into their 
lives.

A school intervention programme is 
currently being conceptualised.
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Night walk – community safety and prevention

         ight walks were conducted in 
August 2022, in Umlazi and 
Newlands East, two of the hotspots 
in KZN. This involved Rapid 
Response Team members, civil 
society organisations, local service 
providers, faith-based 
organisations, local businesses 
and community members using the 
community safety audit tool. This 
was in partnership with Safer Cities 
eThekwini and ward councillors.

The community audit safety tools 
offers a wide range of benefits to 
communities, decision-makers, 
planners and those who work in 
crime prevention. Through the 
safety tool, there are various 
environmental factors that are 
taken into consideration in looking 
at the factors that breed crime, 
abuse and violence. These are:

• Lighting
• Signage 
• Isolation (eye distance) 
• Isolation (ear distance) 
• Movement predictors 
• Entrapments sights 
• Escape routes 
• Maintenance 
• Overall design

N The night walks resulted in some 
key findings:

Both communities had poor or no 
street lighting which compromised 
visibility and provided hiding places 
for crime perpetrators. This in turn 
meant that community members 
going about their daily lives live in 
fear of being attacked, robbed and 
beaten.

Both communities had poorly 
maintained roads, trees, hedges 
and bushes which provide cover 
for perpetrators.

Waste and dirt removals are of 
such serious neglect by the 
municipality that these provide 
refuge for continued drugs abusers 
and theft.

Dumping grounds outside homes 
have increased vermin which are 
serious health risks for 
communicable diseases.

Poor environmental design 
continues to pose infrastructure 
threats, especially after the 
devastating KZN floods.

Community members fear for their 
safety and expressed that, “We are 
tired of being scared now”.

The overcrowding and lack of 
recreational resources result in 
children playing on the streets 
which makes them vulnerable to 
abuse and violence, with some 
turning to substance abuse.

Recreational facilities are not safe 
spaces due to being poorly 
maintained and thus become 
places of violent attacks.

In Umlazi, the communal showers 
and ablution facilities do not have 
proper lighting and safety and they 
are definitely unsafe spaces. This 
has a traumatic impact on 
community members who access 
these facilities.

 

 

Umlazi 
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In Umlazi, drug merchant 'runners' 
were sent to see what was 
happening while the safet audit 
night walk was being conducted. 
This was identified by 
community engagers and this 
meant that tension during the 
safety audit walk itself was very 
high.

Further feedback with violence-free 
zone community engagers and 
RRTs revealed that perpetrators 
kidnap their victims of rape for 72 
hours to ensure the 
post-exposure prophylaxis 
treatment and also 
evidence-gathering is violated to 
compromise any case.

Interventions by RRTs and 
community engagers

• Survivor care and support   
 through improved referral.
• Strengthening of 
 relationships  with 
 stakeholders and service   
 providers.
• Door-to-door campaign for  
 awareness raising on GBVF.

Despite many challenges 
regarding resources, the Rapid 
Response Teams and the 
community engagers have been 
striving to ensure that the issue of 
GBVF is attended to and sustained 
by implementing 
prevention strategies at community 
level.

Some of the planned interventions 
include advocating for satellite 
police stations, and the 
identification of unused 

 

 

Newlands East
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Faith Leaders’ Gender Transformation Programme

   magine faith leaders across South 
Africa transforming their places 
of worship and institutions to be 
a driving force in turning the tide 
against GBVF…
Imagine faith leaders equipped with 
both sound theological foundations 
and an understanding of how their 
own gendered history has 
influenced their gender 
positionality…
Imagine faith leaders 
continually challenging and 
empowering themselves to lead this 
change in disrupting normalised 
patriarchal attitudes and behaviours 
through empowering their 
congregants, creating safe and i
nclusive communities and promot-
ing mutual respect, dignity and 
human rights…
All rooted in contextual approaches 
to sacred texts. Within a 
strengthened interfaith community.

What began as a radical idea rapidly 
developed into an innovative trans-
formative 10-month programme that 
intends to produce institutional change 
agents through a holistic curriculum 
comprising personal growth, theory, 
radically new approaches to theology, 
and a strong focus on practical 
implementation at religious institutional 
level. The new Faith Leaders’ Gender 
Transformation Programme (FLGTP) 
was launched in December 2019 and 
has almost completed its second pilot. 
Initiated by WWSOSA, the programme 
was conceptualised from the start as a 
collaborative project between 
WWSOSA Coalition members, and 
other partners then joined as the 
project was opened up to the Faith 
Action to End GBV Collective. The 
FLGTP-2 has just completed a 
mid-term review with 24 participants, 
who made suggestions for possible 
improvements to the programme for 
the remainder of Pilot 2 as well as 
more substantive changes to Pilot 3.

I Many participants expressed 
strongly that the FLGTP offers 
something unique and agreed that it 
must be continued and made more 
widely available, as the need for it 
is great. The mentor and facilitation 
teams were commended as offering 
a diversity of skills, commitment and 
experience. 

The participants’ review meeting 
reflected some interesting fractures 
that are common in many churches: 
some participants felt that the 
programme stereotypes all church 
leaders as perpetrators rather than as 
potential allies in the struggle to end 
GBVF. Others pointed out that there 
are doubtless silent 
perpetrators among church leaders 
and many women and LGBTIQ+ 
persons do not feel safe to speak out. 
Participants proposed creating more 
safe face-to-face spaces so that they 
can explore difficult themes openly and 
without shame – to be able to journey 
from where they are as long as they 
do not hurt others, but also to be able 
to have courageous conversations. 

It was suggested that in Pilot 3, mentor 
training needs to equip the mentors 

better to accompany their group 
members as they undertake their 
praxis work in their local faith contexts.

A key learning was that GBV work 
needs to start long before it happens. 
GBV is a symptom of deeper social 
and individual dysfunctions and it is 
much harder to stop it once it starts 
than to prevent it. This might involve 
faith leaders being more proactive in 
supporting couples to build healthy 
partnerships and harmonious 
families rather than waiting for things 
to go wrong. At an institutional level, it 
was suggested that faith leaders focus 
on influencing policies and directions 
in the church to influence change and 
raise awareness in all aspects of 
ministries such as in 
sermons and Sunday school. For Pilot 
3 this will mean putting more emphasis 
on praxis – applying new theological 
and theoretical insights in concrete 
ways– creating more opportunities for 
practical conversations and reflection 
on participants’ own ministry contexts 
and how in small ways they might shift 
their own thinking and implement new 
life-giving approaches in their 
everyday ministries.


