Faith ACTION

to end Gender-Based Violence

TOWARDS the Interfaith Sector’s GBVF STRATEGY 2023:
Interfaith Strategic Planning Workshop, 16-18 April 2024
Summary Overview
(Gil Harper, WWSOSA Communications Officer)

Participants gathered to workshop the strategy of the Faith Action to End GBV Collective going
forward to 2030, with detailed implementation plan until end 2025.

My story, your story, our story

We started by looking at our own stories around faith and our experiences with other faiths. From
this, we identified that we are all people of God, that hands are for healing and not harming others
and that we celebrate our similarities and embrace our differences.

The Faith Action Collective as a Social Change Ecosystem: Identifying our Diverse and
Complementary Roles

As we identified ourselves and each other in playing different roles in this ecosystem, we
acknowledged that the centre of the ecosystem is the reason we should be active against GBVF.

WHAT'S YOUR
SOCIAL CHANGE
ROLE? .. .

ECOSYSTEM FRAMEWORK

We discovered that by the very nature of the
work we are doing to conscientize and equip
the faith sector to address GBYV, we are
disrupters. This comes at a cost so we need
to find ways of working that enable us to deal
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Appreciating diversity, we can be intentional
Q\ Caregivers about our planning and implementation. We

came back to this framework throughout the
meeting as we moved towards planning.
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Creating our Shared History of the Faith Sector’s Efforts to End GBV: A river that flows
forwards

We reflected on where we have come from and where we are going as the faith sector movement to
address GBV, from 2013 to 2024. To capitalise on the current momentum, we need more
partnerships and must keep building the movement. To avoid stagnation, we need to intentionally
look back and build on the lessons of the past to create a better future. To learn from our mistakes
and our successes. We need to avoid division and ensure that we continue to build trust and a
collaborative spirit. This is challenging work, and we must be vigilant not to be distracted.

Important observation: Almost all individuals and organisations
were brought into the Collective by someone. Relationships are of
utmost importance. Movement strengthening through relational
activism can help us in the strategy going forward. It is about
evolution through building, sharing, testing and building on the
foundations to build anew.

It is important to align to the broader socio-political environment
and looking back we saw this happen with the #TotalShutdown
movement, President taking GBV on, Covid-19 etc.

GBV ISWITHIN US:

Bishop Nathi Zondi made a strong point when saying that GBV doesn’t happen “out there”:
Statistically, our places of worship, like our communities, are filled with survivors - as well as
perpetrators. As pastors, we are preaching to survivors and perpetrators and their loved oneon a
weekly basis. We are not exempt, the pain and confusion live amongst us. We as church leaders
need this mindset shift if we are to understand the urgency of addressing GBV. He offered some
simple practical advice for localising the Statement and rooting it in our ministries:

1. Mainstream GBV in our preaching and teaching.
2. Bringin partners to raise awareness.
3. Getsenior leadership involved - learn, model and reach out to peers and allies.

Harnessing the faith sector’s influence and strengthening the sector’s GBV Competence
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The Coordinator responded to the collaborative river history with an overview of the documented
history of the movement to date, beginning in 2013 when faith leaders responded to criticism by
survivors of sexual violence:

When we are violated, the first place we need to go to is our faith leaders. But that has often been
the last place we got what we needed.

Our work must be grounded in context and reality. We need to keep asking: Are we contributing to
the realisation of the NSP and its resolutions, but also: is our work relevant to those who are
suffering the most, survivors of GBV?

We need to work at local level to assist pastors who do not preach into or minister to the realities of
the people in their church. To support localisation of the Statement, we need to determine what
structures and processes are needed to enable the work of different partners in their local contexts
while also offering a framework for ongoing solidarity-building, mutual learning and joint advocacy
action.

It was agreed that the Faith Action Collective is ALL OF US. To this end, we need to see ripple
effects at all levels and in all corners of the country where the faith sector is active: as individuals,
organisations and collaborative teams. We need to see it as a living organism, with free movements
of diverse limbs but all connected and moving in synergy to achieve the goals of the Body as whole.

Discerning strategic priorities

Group and plenary discussions revolved around identifying priorities for taking into Strategy 2030,
with key focus on 2024-5.

e Transforming harmful social religious norms

e Sustainability: resources and keeping momentum

e Inclusion, networking and partnership building

e Mobilisation: Localising reach and impact

e Advocacy and Movement building (int and external)

e Coordination and an enabling environment, and communications

Beginning with reflecting on what has been done so far, we discussed what needs to stop, start and
continue, and then identified broad goals and some of the action steps that we need to take. This
will be fleshed out in the strategic plan and the teams will develop these early beginnings into an
implementation plan.

A Framework for the (Interfaith) Sector Integrated GBVF Strategy 2030

We are privileged that seasoned activist and strategist, Dr Maria Kurian, has offered to lead the
Strategy Writing Team. After listening throughout the 3 days, she presented a preliminary draft
strategy. It was briefly discussed, and a mandate was given to the writing team to present a second
early draft by the next Monthly Faith Action Collective Forum meeting on 8" May, from 12.30-2pm.
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Action Planning for Success

Most participants present in person or online committed to engaging in at least one of the Working
Teams to begin to lead on implementation planning from now to end 2024.

Closure:

The meeting ended with our usual Pledge and Prayer of Commitment, which summarises the
Interfaith Statement of Commitment, after

As our dear mentor and sister, Dr Nontando Hadebe (who was unable to attend due to a life-
threatening illness) often says:

Together, we are moving forward!
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